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FOR IMMEDIATE RELEASE
NXT Wash Announces First-of-Its-Kind Integration with Churnkey to Reduce Car Wash
Membership Churn

Hardware-agnostic, Al-driven car wash platform integrates Churnkey’s Cancel Flow
technology to embed real-time churn interception, personalized retention offers,
automated campaigns, and customer feedback loops directly into car wash POS and
membership systems.

April 16, 2025 — NXT Wash, a disruptive force in car wash technology, today announced a
new integration with Churnkey—marking the first solution of its kind in the car wash
industry to help operators retain members and reduce churn. Through this partnership,
NXT Wash will embed Churnkey’s subscription Cancel Flow platform directly into its point-
of-sale (POS) and membership software, giving car wash operators advanced real-time
retention tools previously unseen in this sector.

Car wash membership programs are a cornerstone of recurring revenue for operators, yet
preventing cancellations (or churn) has traditionally been a challenge. When a customer
initiates a membership cancellation through Churnkey ‘s integration, NXT Wash’s Al-
powered system can intercept the churn in real time—automatically engaging the
customer with tailored incentives or alternatives before the cancellation is finalized. This
seamless in-app experience transforms a normally blunt “Cancel” button into a customer-
centric retention engine, turning a moment of attrition into an opportunity to save the
sale and establish a new relationship with the customer. By leveraging NXT Wash’s open
APl architecture, the integration blends natively into the car wash’s existing membership
experience, ensuring customers are presented with friendly, personalized options to stay,
all without leaving the POS interface.

Key capabilities delivered by the NXT Wash + Churnkey integration include:
e Real-time Churn Interception: The moment a member initiates a cancellation, the

system responds instantly with a personalized flow—giving operators a chance to
address customer concerns or offer alternatives before the membership is lost. This
proactive interception dramatically improves the odds of saving dissatisfied
members at the critical decision point.

e Personalized Cancel Offers: Each cancelling customer sees dynamic, tailored
offers designed to win them back. For example, a long-time member might be
offered a discounted month or a free upgrade, while a new member could be invited

to try a different plan or “pause” their membership. These incentives are
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automatically personalized based on the customer’s usage history and feedback,
making them far more effective at retaining loyalty.

e Automated Retention Campaigns: The integration enables hands-free follow-ups
and win-back campaigns. If a member still chooses to cancel, the system can
trigger automated outreach - such as a follow-up email with a special rejoin offer, or
enrollment in a drip campaign to re-engage them down the line. Car wash operators
can maintain an ongoing conversation with former members automatically,
increasing the chances of reactivation without adding workload to staff.

e Actionable Customer Feedback: As members go through the cancellation flow,
they are prompted to share why they’re leaving (e.g. “Moving away”, “Unsatisfied
with service”, etc.). NXT Wash captures these insights and feeds them back to the
operator in real time. This rich feedback loop gives car wash owners
unprecedented visibility into the drivers of churn—enabling data-driven
improvements. Operators can immediately act on trends (like fixing a frequently
cited issue or adjusting pricing) to enhance their service and reduce future churn.

“By seamlessly integrating world-class retention tools directly into our platform, we’re
fundamentally transforming the economics of car wash memberships,”’ said Justin
Ruelas, President and Co-Founder of NXT Wash. “This first-of-its-kind solution arms car
wash operators with the power to retain more members and boost recurring revenue like
never before. It’s a bold step that underscores our commitment to leveraging technology—
from Al to open APIs—to unlock new levels of profitability and customer loyalty in the car
wash industry.”

NXT Wash’s open, hardware-agnostic platform made the Churnkey integration plug-and-
play, illustrating the company’s broader vision of an ecosystem approach to car wash
technology. By bringing in Churnkey’s proven Cancel Flow technology (which has reduced
subscription cancellation churn by over 50% in other industries), NXT Wash is giving car
wash operators the same caliber of retention toolkit used by top SaaS and subscription
businesses, fully adapted to the car wash context. Operators can now proactively manage
membership retention within the same dashboard they use for sales, without needing any
separate software or complex custom development.
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“We’re excited to partner with NXT Wash to bring our advanced Cancel Flow technology
into a new industry,” said Nick Fogle, Co-Founder and CEO of Churnkey. “Car wash
memberships are a natural fit for our retention platform. By embedding Churnkey’s
personalized Cancel Flows into NXT Wash’s innovative POS system, operators can now
benefit from the same battle-tested retention strategies that subscription leaders use, all
seamlessly integrated into the car wash customer experience. Together, we’re empowering
operators to build stronger member relationships and significantly reduce churn in a way
that’s never been done before in this space.”

The NXT Wash and Churnkey integration is available starting today for all car wash
operators on the NXT Wash platform. This collaboration represents a milestone in car wash
tech innovation: combining Al-driven POS excellence with Cancel Flow retention
science to help operators not only attract members, but also keep them engaged for the
long term.

About NXT Wash

NXT Wash is a next-generation car wash technology company delivering a cloud-based, Al-
powered point-of-sale platform that is transforming car wash operations. Hardware-
agnostic and open API-driven, NXT Wash’s POS system allows operators to retrofit existing
kiosks or use off-the-shelf devices, while leveraging advanced artificial intelligence
(including 99%+ accurate license plate recognition and machine-learning queue
management) to streamline throughput and enhance the customer experience. NXT Wash
provides a comprehensive suite of tools — from point-of-sale and membership
management to real-time analytics — all designed to boost revenue, improve efficiency, and
enable data-driven decisions. Founded in 2024 by a team of car wash experts and
technologists, NXT Wash is committed to an open-ecosystem approach that integrates the
best solutions available, empowering car wash operators to customize and control their
technology stack. For more information, visit nxtwash.com.

About Churnkey

Churnkey is a leading provider of subscription retention automation software, trusted by
companies worldwide to reduce churn and maximize customer lifetime value.
Headquartered in Charleston, S.C., Churnkey’s platform offers a suite of powerful retention
tools: personalized Cancel Flows, real-time cancellation offer management, failed
payment recovery, automated reactivation campaigns, and Al-driven feedback analysis—
all delivered through a user-friendly, no-code interface. By turning each cancellation
attempt into an opportunity to engage and retain customers, Churnkey has helped clients
save hundreds of millions of dollars in recurring revenue and achieve up to 54% reductions
in cancellation rates. Founded in 2020, Churnkey is at the forefront of the Subscription

P: 866.362.6377 f: 248.3150271 o ) el . \ WEWW >
e: sales@motorcitywashworks.com \ SHIFT wrr'l':i us“

w: motorcitywashworks.com


http://www.nxtwash.com/

Economy, enabling businesses across industries to keep subscribers happier and loyal
for longer. Learn more at churnkey.co.
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Jim Utterback

Vice President of Marketing & Product Direction
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